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True Story
Client: from Eastern Europe
Claim type: flood
Time to settle: 20 days

How long does it take your team to process such a claim today?
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The Risk & Claims Paradox



Telematics 
for personalized auto risk
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AI in Risk Assessment – Demystified

Satellite imagery
to assess wildfire or flood exposure

Wearables 
to adjust health premiums based on real behavior
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AI in Risk Assessment – A Customer Journey

1. Application Received

Ana send pictures from inside of her house

AI Enrichment

AI pulls additional data, based on the items Ana wants to insure 

Dynamic Risk Pricing

Instead of rejecting or applying a blanket premium, the AI offers tiered pricing — and recommends 

incentives (e.g., reduce premium if security system is added).

Policy Issued in Minutes

Personalized pricing, better risk control, customer feels seen and supported — not just assessed
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AI in Risk Assessment – A Customer JourneyAgentic AI - Prove of concept | Dynamic Risk Pricing

When we talk about AI in risk — we’re talking about faster, fairer, and more proactive underwriting

http://www.youtube.com/watch?v=EDDYEeWlyGQ
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Use Case | Motor Claims

What AI sees when 

assessing a damaged 

car. It highlights dent 

depth, damage zones, 

even estimates the 

repair cost
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Case Study | Interactive Scenario

Let’s test it together. You’re the 

underwriter.

A small business, near a river, 

applies for insurance. No recent 

claims. Looks fine…

What would you do —

approve or decline the policy?
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AI in Claims – Reimagined
Claims are the moment of truth in insurance. 

And here, AI shines:

● FNOL via chatbot or WhatsApp

● Image recognition for vehicle damage

● NLP to scan reports

● Pattern recognition to flag fraud
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Car Claims – Before & After AI

A real case:

● Before AI: Avg. claim cycle – 12 days

● After AI: 2.3 days

● Cost savings: ~20%

● Customer satisfaction: +35% NPS increase
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AI + Human = Insurance Superpower

AI won’t replace your underwriters or adjusters. It 

augments them.

The best results come from hybrid models — human 

empathy + machine accuracy.

So the real question isn’t ‘Will AI replace me?’

It’s: ‘What could I do with the time AI gives back to 

me?’
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Challenges Ahead

AI in insurance real challenges:

● Biased training data

● Over-reliance on black box models

● Resistance to change

● Regulatory complexity
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Key Takeaways

If there’s one thing to remember:

AI in insurance is already delivering speed, precision, and 

transparency.

The winners in our industry will be those who build trust on top of it.
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