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VIG Re key facts and figures

VIG Re’s strategic evolution

VIG Re’s evolution as a trusted reinsurance partner provides the foundation for VIGRe28 and its 
focused growth ambition

Captive/ Group
VIG Group programs

Local VIG cessions

2009

2026

2028

To be the most operationally efficient 
provider of capacity, increasingly perceived as 
a trusted partner by our target markets

VIGRe28‘s strategic pillars

Strengthen 
our impact
Leveraging and refining our 
existing strengths, enhancing 
our proposition for more 
efficiency, scale, and impact

Expand 
our reach
Pursuing scalable growth in 
markets and segments where 
our strengths translate into 
meaningful value-add

Accelerate 
our performance
Empowering our teams to 
deliver distinctive solutions 
and create long-term value 
for our clients

Continental Europe
Branch offices

Mature Asia entry

2019

Leader in CEE
Third-party development

Upscaled capabilities

2013

Diversification
Int. Nat-Cat, Facultative, Life

New P&C market entries

2021
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VIG Re key facts and figures

Key figures in 2025

VIG Re expands its presence across Europe and selected Asian markets, serving a broad client 
network

Data as of 31/12/2025. 
Singapore office planned for our future expansion, subject to approval by Monetary Authority of Singapore (MAS), Czech National Bank and other regulatory bodies. 

3
Office 
locations

€995.6m
Gross Written 
Premium 

68
Countries

€49.0m
Profit before taxes

>650
Customers

85.7%
Net Combined Ratio

Standard & Poor’s rating
with positive outlookA+ VIG Re markets

VIG Re expansion targets
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Casualty Trends & Emerging Risks
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Without using the title of 
your job, tell me what you 
do.

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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How familiar are you with 
the topic of 'Casualty' 
insurance?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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What do you currently 
see as an Emerging 
'Casualty' Risk?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Agenda 
Casualty Trends & Emerging Risks

1. The anatomy of a Casualty claim & Defining 
Emerging Risks

2. Mass claims challenges in Product Liability

3. Emerging risks linked to Telematics, Drones and 
Autonomous vehicles

4. Artificial Intelligence challenges 

5. The implications of the new EU Product Liability 
Directive

6. PFAS (“forever chemicals”) – a rising concern with 
long-term implications



1. THE ANATOMY OF A 
CASUALTY CLAIM &
DEFINING EMERGING RISKS

VIG Re on FIAR 2026

Ana Pavlina Zifciak (VIG Re) 25.05.2026
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1.1 ANATOMY OF A CASUALTY CLAIM 
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Are the potential and 
Unknown claims 
considered enough in 
reserving and pricing?

1.2 ANATOMY OF A CASUALTY CLAIM
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1.3 ANATOMY OF A CASUALTY CLAIM
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Emerging Risks = are new or changing risks which are difficult to 
quantify and may have a major impact on society and industry.

Foresight      
is about 

preparedness 
not prediction

Early action makes 
lots of money by saving your profits.

1.4 DEFINING EMERGING RISKS

The earlier, the better….
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5
6



2. MASS CLAIMS 
CHALLENGES 
IN PRODUCT LIABILITY

VIG Re on FIAR 2026

Ana Pavlina Zifciak (VIG Re) 25.05.2026
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Recognising the concept of ‘’Mass Tort’’ action

2.1 MASS CLAIMS CHALLENGES IN PRODUCT LIABILITY 
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2.2 MASS TORT CHALLENGES IN PRODUCT LIABILITY

2026 Ongoing ‘’Mass Tort’’ challenges



3. EMERGING RISKS LINKED TO 
TELEMATICS, DRONES AND 
AUTONOMOUS VEHICLES

VIG Re on FIAR 2026

Ana Pavlina Zifciak (VIG Re) 25.05.2026
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3.1 TELEMATICS/ DRONES/ AUTONOMOUS VEHICLES  

2016 Telematics/ Drones/ Autonomous Vehicles challenges
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3.2 TELEMATICS/ DRONES/ AUTONOMOUS VEHICLES  

2023-2024 Telematics/ Drones/ Autonomous Vehicles
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3.3 TELEMATICS/ DRONES/AUTONOMOUS VEHICLES  

2025-2026 Telematics/ Drones/ Autonomous Vehicles challenges



4. ARTIFICIAL INTELLIGENCE 
CHALLENGES 

VIG Re on FIAR 2026

Ana Pavlina Zifciak (VIG Re) 25.05.2026
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4.1 AI – ARTIFICIAL INTELLIGENCE
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4.2 AI – ARTIFICIAL INTELLIGENCE

2023-2024 Artificial Intelligence
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4.3 GENERATIVE AI

2025-2026 Generative AI goes Mainstream
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4.4   POTENTIAL 
INSURANCE POLICIES 
EXPOSED TO AI
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4.5   POTENTIAL 
INSURANCE POLICIES 
EXPOSED TO AI
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4.6 AI – SPECULATIVE FIGURES
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4.8 AI – GLOBAL REGULATION

The 
Global 
approach/
measures 
for AI 
regulation



5. NEW PRODUCT LIABILITY 
DIRECTIVE

VIG Re on FIAR 2026

Ana Pavlina Zifciak (VIG Re) 25.05.2026



5.1 NEW DIRECTIVE (EU) 2024/2853 
ON LIABILITY FOR DEFECTIVE PRODUCTS
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is repealing Council Directive 85/374/EEC the ‘’old one’’ which is currently still in force



5.2 NEW DIRECTIVE (EU) 2024/2853 
ON LIABILITY FOR DEFECTIVE PRODUCTS
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The Member States shall bring into force the laws, 
regulations and administrative provisions necessary 
to comply with this Directive by: 9 December 2026. 
(transpose into their National Law)



5.3 NEW DIRECTIVE (EU) 2024/2853 
ON LIABILITY FOR DEFECTIVE PRODUCTS
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Transposition into Member’s States law

 Romania early stage: The directive was added to the government's transposition list for 2026, 
with a draft law project now in the Senate agenda. No readings or debates have occurred yet, 
so it remains to be seen if they will meet the December 9, 2026 deadline. 

 Czechia and Slovakia are both in early stages of transposition for Directive 2024/2853. Neither 
has advanced parliamentary readings yet.

 In Nordics, the Danish Government drafted a bill in product liability recently which should have 
been adopted by April 2026. 

 Finland Ministry of Justice’s Working Group published a report containing a draft law on 2nd 
February 2026 which was then open for consultation until mid->March 2026, and the implementing 
legislation is proposed to enter into force on 9th December 2026.

 The Italian Government has submitted the Draft of the ‘Legge di delegazione europea’ to 
Parliament in February 2026.

 The Hungarian Government published a proposed law implementing the PLD in mid-August 2025 
already.

 Germany: first reading took place at the beginning of March. In April there were reading #2 and #3, 
so they should be in order to implement legislation by the 9th of December 2026. 
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Fit for 
digital 

age

Fit for 
global 
value 

chains

Better 
protecti
on for 

victims

BEFORE

Old Product Liability Directive 
85/374/ EEC, which is still in force

5.4 NEW DIRECTIVE (EU) 2024/2853 
ON LIABILITY FOR DEFECTIVE PRODUCTS
 



5.5 SCOPE – OLD (STILL EFFECTIVE DIRECTIVE)
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Property damage
damage to, or destruction of, any 
item of property other than the 
defective product itself, with a 
higher threshold of 500 ECU.

Bodily injury or death
damage caused by death 
or by personal injuries.

Condition I
is of a type ordinarily intended 
for private use or 
consumption. 

Condition II
was used by the injured person mainly 
for his own private use or 
consumption.

AND



5.6 SCOPE – NEW DIRECTIVE
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Scope
This Directive lays down common rules on the 
liability of economic operators for damage 
suffered by natural persons and caused by 
defective products, and on compensation for 
such damage.

Time aspect
This Directive shall apply to products placed on 
the market or put into service after 9 December 
2026.

Does not affect
any right which an injured person has under national rules 
concerning contractual liability or concerning non-
contractual liability on grounds other than the defectiveness 
of a product as provided for in this Directive, including 
national rules implementing Union law;

Damage
a) death or personal injury, including medically 
recognised damage to psychological health;
(b) damage to, or destruction of, any property, except:

(i) the defective product itself;
(ii) a product damaged by a defective component 
that is integrated into, or inter-connected with, that 
product by the manufacturer of that product or within 
that manufacturer’s control;
(iii) property used exclusively for professional 
purposes;

(c) destruction or corruption of data that are not used for 
professional purposes.

+ Non-material losses 



5.7 SCOPE OF PRODUCTS
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SOFTWARE ALL MOVABLES

RAW MATERIALS ELECTRICITY

DIGITAL 
MANUFACTURING FILES



5.8 POTENTIAL DEFENDANTS

OLD directive NEW directive

Producer

Importer

Supplier

Manufacturer

Importer

Supplier

Economic 
operator



5.9 LIMITATION PERIOD & EXPIRY PERIOD
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5.10 OTHER CHANGES

40



5.11 EFFECTS ON PRODUCT LIABILITY INSURANCE 
AND KEY IMPACTED SECTORS

41

Effects on Product 
Liability Insurance

Premium:
The new legal situation 
will quickly become 
known and will also be 
“marketed” by law firms 
=> increase in  
requested premium 
should follow
Claims: 
The probability of 
claims will increase and 
will lead to a qualitative 
and quantitative 
increase in liability.
  



6. PFAS (“FOREVER 
CHEMICALS”) – A RISING 
CONCERN WITH LONG-TERM 
IMPLICATIONS

VIG Re on FIAR 2026

Ana Pavlina Zifciak (VIG Re) 25.05.2026
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6.1 PFAS (PER- AND POLYFLUORINATED ALKYL COMPOUNDS)

Anywhere and Everywhere
• Forever chemicals, Everyone on earth ingests
• 2024 study linked e.g. to kindey cancer, thyroid 
cancer, liver damage, birth defects….
• ‘Responsible Parties’ Manufacturers, 
Distributors…

Next Asbestos?
• Contained in vast number of products
• No ‘Signature Disease’ 
• Increased legislative initiatives/regulation
• To Date - claims/settlements in US, AUS, UK, 
Sweden, Belgium, Italy…
 



• REACH Regulation (EC) 1907/2006 (Registration, Evaluation, 
Authorization and Restrictions of Chemicals) – containing a list of 
substances that are not authorized in the EU, and substances of 
a “very high concern” which may still be used and manufactured 
– both categories include some PFAS

• Stockholm Convention / POPs regulation – bans / severely 
restricts the production of Persistent Organic Pollutants, 
including some PFAS

• Drinking Water Directive (EU) 2020/2184 – sets limit values for 
PFAS in drinking water

• EU regulation 2022/2388 on Maximum Levels of Perfluoroalkyl 
Substances in Certain Foods

• EU Regulation on Packing and Packaging Waste (11th February 
2025) – PFAS restrictions on packaging that meets foods starting 
from 12th August 2026

6.2 CURRENT EU LEGISLATION

44



• 2022 3M (Belgium): contamination of the Scheldt River 
settlement for EUR 571m and committing to exit PFAS 
manufacturing until end of 2025

• 2023 Chermours (The Netherlands): interim judgement 
re: PFAS and GenX chemicals found the company liable 
(on the merits) for damages from air and water 
pollution suffered by the resp. municipalities; monetary 
damages to be claimed in separate litigation and civil 
collective action against government for stricter controls 
on the chemicals industry

• 2024 Miteni (Italy): residents of the Veneto region are 
estimated to have been exposed to PFOA through 
contaminated tap water resulting from pollution of the 
river Agno and surrounding water systems, company to 
bear the clean-up costs of EUR 173m and criminal trial 
against executives ongoing

USA

6.3 PFAS LITIGATION CASES

Europe

45

• 2017 Dupont “Dark Waters” settlement for USD 672m 
(harmful PFAS compound PFOA found in drinking 
water) 

• 2018 3M AFFF in Minnesota settlement for USD 
850m (contamination of surface and groundwater)

250109_VIG Re Master



6.4 SWEDEN - MILJÖ & TEKNIK AB WATERWORKS 
Precedent for bodily injury claims?

46

 Case background:
▫ 2013 – heavy pollution of the drinking water by PFAS 

discovered in Ronneby
▫ 2014 and 2015 - residents underwent blood testing and it was 

found that many individuals had extremely high amounts of 
PFAS in their blood (91 ng/ml to 1800 ng/ml as opposed to the 
average of 10 ng/ml)

▫ 2023 - Supreme Court’s final judgement: the extremely high 
amount of PFAS in blood is a personal injury and the 
municipal water supplier is liable for damages

 Claim amount stays within insurer’s retention as personal injury 
amounts in Sweden are low currently

 The contamination arose from the use of AFFF on the Swedish Air 
Force Base and the insured (the water supplier) will seek recourse 
from them

 Sweden’s Supreme Court concluded that high PFAS blood levels 
constitute a personal injury, even if the claimant is not sick 



6.5 IMPACT ON CASUALTY BUSINESS

47
* Chemical Companies, manufacturers of AFFF which contains PFAS as well as manufacturers of foam-extinguishing systems which contain PFAS



• The potential for PFAS losses is an area of high 
concern to the (Re-)Insurance industry and 
therefore the topic is regularly part of the industry 
dialogues

• In Germany for example, a GDV guidance in April 
2025 published a model PFAS exclusion clause and 
encouraged insurance companies to implement it

• Reinsurers are firmly insisting on incorporating 
strict PFAS exclusions in their wordings 

6.6 PFAS ARE AN INDUSTRY CONCERN 
– REINSURANCE INDUSTRY POSITIONING

Wider Industry



• We share the general industry concern on the significant negative potential of PFAS exposure 

• We monitor the unfolding on the scientific and legal front, and continue the dedicated dialogues in risks’ fora 

• In the true spirit of client’s centricity, we adopt a prudent yet pragmatic approach to our participations.

• We seek to have a solid understanding of the underlying exposure, therefore as part of our underwriting process, we 
are now routinely issuing a PFAS Questionnaire when assessing renewal submissions. Focus is on exposed industries as 
assessed by clients, and particularly:

• Chemical Production
• Water Distribution / Sewage / Waste Management
• Exclusions applied (if applicable)
• Claims Information

• We encourage our clients to similarly monitor their own portfolios of risks – for example by looking at exposed trades in 
proportion to their business mix, reviewing policy language, establishing guidelines, and applying exclusions where 
possible.

6.7 PFAS ARE AN INDUSTRY CONCERN 
– VIG RE PERSPECTIVE
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Source: Health Effects of PFAS in Drinking Water - The Center for Health, Environment & Justice (chej.org)

https://chej.org/health-effects-of-pfas-in-drinking-water
https://chej.org/health-effects-of-pfas-in-drinking-water
https://chej.org/health-effects-of-pfas-in-drinking-water
https://chej.org/health-effects-of-pfas-in-drinking-water


Q&A DISCUSSION

VIG Re on FIAR 2026



phone:     +420 736 765 684
e-mail:     a.zifciak@vig-re.com

Ana Pavlina Zifciak 

Senior Underwriter Treaty
CEE & EM
Head of VIG Re Liability Committee

mailto:s.longemail@vig-re.com
mailto:s.longemail@vig-re.com
mailto:s.longemail@vig-re.com


• Appendix

Thank you for your attention!
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Templová 747/5
110 01 Prague
Czech Republic

Phone: +420 956 445 505
E-mail: info@vig-re.com
www.vig-re.com

VIG Re Czechia 
(VIG Re zajišťovna, a.s.)

Residenzstrasse 3
80333 Munich
Germany

Phone: +49 151 579 757 85
E-mail: info@vig-re.com
www.vig-re.com 

VIG Re Germany
(VIG Re Niederlassung Deutschland)

25 rue Louis le Grand
75002 Paris
France

Phone: +33 6 03 61 78 93
E-mail: info@vig-re.com
www.vig-re.com

VIG Re France
(VIG Re Succursale Française)
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Confidentiality Statement & Disclaimer
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General
This document and its contents are intended solely for informational purposes and may include proprietary and confidential information belonging to 
VIG Re zajišťovna, a.s. The information contained herein is provided in good faith but is subject to change without notice. Numbers, percentages, 
and financial data presented may be rounded or approximate. Unless otherwise stated, financial figures are unaudited, and forward-looking 
statements are based on current assumptions and expectations.

Confidentiality & Proprietary Information
This document contains proprietary information of VIG Re zajišťovna, a.s., which must not be copied, reproduced, distributed, or disclosed to any 
third party without the prior written consent of VIG Re zajišťovna, a.s. Unauthorized use, dissemination, or reliance on this material is strictly 
prohibited. By accessing this document, the recipient agrees to maintain its confidentiality and use it solely for its intended purpose.

Forward-Looking Statements
This document may contain forward-looking statements regarding VIG Re zajišťovna, a.s. business, financial condition, strategy, and market outlook. 
These statements are based on current expectations, estimates, and assumptions, and they inherently involve risks and uncertainties. Actual results 
may differ materially due to various factors, including market conditions, regulatory changes, and unforeseen events. VIG Re zajišťovna, a.s. 
assumes no obligation to update or revise any forward-looking statements.

Legal & Financial Information
Unless otherwise specified, all financial figures are presented in Euros (€) and based on publicly available information as of the date of this document. 
This document does not constitute an offer to sell or a solicitation to buy any securities or financial instruments. Any references to future financial 
performance should not be considered as guarantees of actual results.

Liability Disclaimer
While every effort has been made to ensure the accuracy and reliability of the information provided, VIG Re zajišťovna, a.s. makes no warranties or 
representations regarding its completeness or suitability for any particular purpose. The company shall not be held liable for any direct or indirect 
losses resulting from the use of this information.
For any questions or required clarifications, please contact your designated representative at VIG Re zajišťovna, a.s. or at info@vig-re.com.

mailto:info@vig-re.com
mailto:info@vig-re.com
mailto:info@vig-re.com
mailto:info@vig-re.com
mailto:info@vig-re.com
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