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Your processes run across multiple applications UiPath
So should your automation technology

Computer Vision

Ul Automation 2

¥

API Automation

Customization/

Inttegration

« Automate across SaaS applications, %
mainframes, thick clients, legacy software,
virtualized environments, and more. @

* Interact with your applications through
the Ul or an API, you decide what's best
for your process.
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Where is my order? -

(@) Hi ¥ Your order #12345

A " has been shipped and is
expected to arrive on
May 20, 2024.

e Intelligent
Document
Processing

Extract and structure
data from documents
(PDFs, invoices, emails)

e Chatbots

Automate conversations
and handle customer
interactions

TRAFFIC LIGHT 1B

PEDESTRIAN

“ The customer is unhappy

with the delivery delay and
product quality.”

l

Insights

« Delivery delay

* Product quality

« Customer dissatisfaction

Sentiment

Negative N

UiPath

Image
Recognition

Detect and classify
objects, text, and
patterns in images

Natural Language
Processing

Understand and generate
human language for
insights and automation
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Building Agents

Instructions

Goals, expectations,
guardrails, and constraints,
trust layers

Context Grounding

Short and long-term memory
which it uses to inform its plan

Tools

Are invoked based on the promp
(robots, agents,etc)

Escalations
Involve a human
only when necessary
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Agentic Business Orchestration

Runs long, complex end-to-end processes without

dropping the thread

Your teams stay in charge, every step, every exception

Built-in compliance, audit-ready by default

Design end-to-end agentic
business processes
BPMN — Flow — Case

Management

Implement

o

| i}
et

Integrate agentic tasks, RPA,
human-in-the-loop, API
events, and advanced
decisioning into processes

Operate

>
ey A
L

Control specific instances
as they progress through the
process, including
operational analytics

Monitor

@

Gain insight into historical
instance executions, with
analytics integrated into your
BPMN models

Optimize

1l

-

Use data to understand and
improve KPls, leveraging
simulation and bottleneck
detection




Multiple layers of orchestration

Case

Orchestration

Process
Orchestration

Task

Orchestration

Dynamic work organized around a case, with
state, roles, SLAs, and governance.

Dynamic decision-making

Event-driven case work, adaptable journey
SLAs, clear responsibility and escalations
Improves resolution outcomes

Compliance and audit trail

Deterministic, end-to-end processes (L1-L3)

Connects systems and teams

Long-running state (wait, resume, retry)
In-flight change control (version, reroute)
External event triggers

End-to-end observability (KPls, dashboards)

Highly repetitive discrete actions (L4)

Executed by People, Agents, Robots, APIs
Handles transactional work

Agents can invoke & collaborate with agents
Agent behavior is probabilistic (best effort)
Task-level guardrails

UiPath
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End-to-End Claims Management

Vehicle Claim Entry
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Systems Al Agents _RPA, APl People
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Applicable Use-Cases in Insurance

CxOs

Matrixed functional leadership (sales, UW, claims) coo

Line of Business (Consumer / Commercial)

Investment

Managemen
t

Sub-division on product (vehicle, building, D&O) Ent ise Risk
nterprise Ris

Management (B)

. FP&A (B)
Functional Area (VPs) Sales & Distribution
(B)

Underwriting Claims

Broker onboarding & FNOL triage and

New Business UW . Policy issuance Premium collection F&A Treasury Ops Loss control
management processing (B)
Commlssmr'\s & Renewal UW Benefits clalms fraud Endorsements i rEseler Tax Asset/portfolio  Counterparty risk
compensation detection management mgmt.
Quote ingestion Data mgnagement/ Claim validation Corp-level servicing Refund processing Recordto Product Market risk mgmt.
Use Case Areas (Director / enrichment Report management
Manager) : ; . . j
T N NIE Risk and ratings Claims lifecycle Payments Financial Risk Risk Regulatory ops &
assessment management management management reporting
Policy Binding Compliance Sales &distro Reinsurance
management
Regulatory Trading &
affairs settlement
FNOL1.2,3.4 Quote ingestion23+4 Policy Quote-to-Bind23+# Bank reconciliation? Risk data management
Solutions
Claims lifecycle?-2:34 Carrier engagement? Endorsements? Payment processing? Regulatory reporting
Producer onboarding# New business underwriting® Dispute management? Vendor management? SElEEe (et
management
Commissions management? Renewal underwriting® Payments management? Commission processing?
Legend Contact center (quotes, Fraud detection Contact center (service)'? Invoice processing?

1) UiPath solution kits

2) Client examples

3) Industry + client discussions
4) Expert knowledge

Top Prioritization (*)

claims)!?

Medical records
summarization3

Treasury operations

Trading operations

Brokerage statement
processing'?



A proven experience in the insurance industry to achieve

tangible efficiencies

Over +720 insurance players across
the globe using automations with
UiPath.

Geico .2, Allianz @)

@7 (% Prudential @«
- Insurance Gauagher
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TOKIO MARINE Crawford
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% Liberty Mutual 898 Weestcrn & Southern A
INS U ) i | Western & soul Aschna
HSURANCE ALY Financial Group by
)

i co-operators
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INSURANCE,

encova

INSURANCE

Example success story

UiPath transformed Encova’s ability to
respond quickly and accurately to
applications, claims, policy changes and
invoice processing

UiPath”

ACENTIC AUTORMATION

98%

time reduction
in policy intake

Automation use cases across for broker
commission processing, taking only 18
weeks to fully deploy

94%

faster document
processing

o

HISCOX

Fully automated triage capability that
allowed Hiscox to rapidly process broker
emails, easily integrated with Hiscox’s
systems for E2E request automation

91K

hours saved in
first year

11
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'Vehicle Claims Management UiPath

1. CLAIM INITIATION (FNOL)

Claim reported by Create claim file in Capture claimant ‘ Validate policy { . : Register claim in
B 2 Check premium Verify claimant X
customer/partner —P claims system & and policy —> coverage (RCA/CASCO) ket d identity (KYC) core insurance
aym n
(FNOL) ‘ generate Claim ID } 1 information & status PRYmewE ‘ ety system
e 7 ) i e ¥ B LN . - - - -
2. INFORMATION & ASSESSMENT
Collect accident Run-aiitomated vules \ f
declaration, police Upload documents to Extract data (OCR) IRS‘:\ ‘: RCA/CA;CO Check fraud indicators VIN / vehicle Assign claim to
report, vehicle photos, ——»  document management —» & classify — ( et . e (external & internal S registration —P> handler/adjuster
- - 5 coverage, exclusions, Soe s
driver license, repair system documents LK databases) validation (workflow)
estimate limits)
3. INVESTIGATION & LIABILITY DETERMINATION
Review claim details, Request additional Inspect vehicle / Vehicle damage Determine liability Calculate estimated A oveiee e Escalate for
accident reports & —P> information if — review photos P assessment & —» based on RCA/CASCO —» cost & set —> p: ekt o —»  approval if high
evidence needed & reports repair estimation policy & IRSA rules reserves - value / suspicious
4. SETTLEMENT & APPROVAL
Obtain required Repair shop approval Confirm settlement Riithorize repeir Plapsre pajment Pay repair shop / Confiin payment/&
approvals (internal > & parts estimation — with customer / — 3 —_— A 3 — claimant/ third party —» Lo
or reimbursement instruction . reconciliation
workflow) (if applicable) third party insurer
5. CLOSURE & FOLLOW-UP
> Subrogation / recovery [ e Store documents & Send closure Trigger customer Update dashboards
Update accounting E 3 Close claim in A > 2 " 2 5
Y —> handling with other — -  mmm— communication A i notification to —> satisfaction survey P & operational
entries & reserves : s J claims system : . - "
insurer (if applicable) history stakeholders (if applicable) metrics
6. COMPLIANCE & REPORTING (ONGOING THROUGHOUT)
Maintain audit trail of Enstnre GDPR Comply wrt}'\ ASF Provide data for h.donrtor KPIs (cycle Supportinternal & ) Continuous
5 compliance & data — motor claims Pl Solvency Il —P time, leakage, fraud — 2 > improvement &
all actions . = g N external audits i
retention reporting reporting rate, loss ratio) process optimization




Motor Claims Management

Existing workflow

Insurrance claims
received

Automation
Claim reception

®©

VR

Human
Analyze & categorize

)

VR

Human
Data Extraction

Categorize and
prioritize the claim

RPA bot uses OCR to
extract basic fields
(dates, client ID, claim
number)

Move it to the right
subfolder

Employee manually

checks and corrects

extraction errors or
missing data

Update a shared Excel
tracker

Fill in an Excel / CSV
file containing
structured data for next
step

Automation
Claim creation

)

7N\

Human
Driver Liability
Determination

®

N\

~— Human

Claim review & validation

Analyst reviews claim
details, photos, and
reports

Supervisor opens the
case in the ERP or
Excel tracker

Applies IRSA rules
manually using internal
documentation

Reviews completeness
and correctness of all
information

Determines
responsibility and
records findings in the
ERP

Approves before
update or closure

UiPath

AGENTIC AUTOMATION

Automation
Claim closure &
archiving

Vv

Completed




Processing Accident report claims

Upgraded workflow — Agentic solution

Agentic Orchestration — Process Vehicle claim

UiPath

Q
4 Bl b)
Automation
Claim reception
Start
Process

()
—

Agent

Analyze & categorize

Data extraction

| Analyze the email
content and
| attachments

Categorizes the claim

Routes it to the correct
workflow or department

— Automation - IXP

— Automation
Claim creation

Agent

(=)
—

(=)
—

Agent

Liability assessment

Agent

Fraud detection

— Automation
Claim update & closure

\

Applies IRSA rules

Collects accident report
+ photos and passes
them to analysis
workflow

\

Evaluates driver
statements and
evidence to determine
responsibility

Examines vehicle
damage on images and

extracts key impact

Enables human agents
to review claim details
and documents in one

unified view

&
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RECEPTION

UiPath
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AGENTS.
ROBOTS.

PEOPLE.
ALLIN SYNC.
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Underwriting Process
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+ + | |
APPLICATION | INFORMATION RISK DECISION OFFER & FINALIZATION & MONITORING &
INTAKE GATHERING & ASSESSMENT MAKING COMMUNICATION | ISSUANCE REVIEW (ONGOING)
VALIDATION J 'R
N = 8 N\

Receive application and Review applicant o Analyze applicant Approve standard cases Prepare approval/ Obtain signatures Monitor risk changes and
supporting documents information and profile and data automatically or manually rejection notification or confirmations policy performance

documents

: » Evaluate against Escalate complex or Generate offer, quote, Issue policy, loan, Review renewals
Perform credit, background, underwriting rules exceptional cases or policy documents or coverage or updates
or other checks and guidelines

Verify applicant identity

Check completeness
of information Validate income, employment, b iCalciilata Hiliscore Apply conditions, exclusions,
assets, or coverage history or probability or pricing adjustments

o Communicate terms, Activate account Detect fraud or

conditions, and or coverage compliance issues

requirements

Create case in

underwriting system Request additional o |dentify exceptions Document decision Coordinate with Store documents and Reassess exposure
documents or clarifications or high-risk indicators and rationale brokers/agents or records for compliance periodically

sales teams

0 Note: The underwriting process may vary based on product type, company policies, and regulatory requirements.




Agentic Underwriting process

submits all
customer info via

Confirmation Email
Email or Apps

sent back to Buyer

L. Information gathering and .
Application Intake validation + Data Extraction Create quote or policy
o Ul + API Automation
Al + Automation Layer ' o =

1
1
1
I
I
1
T

v
Agent takes care of evaluation and approval of the
case based on company guidelines, compliance
policy and external resources etc. Auto-escalate and
triaging.

Agentic Layer

Underwriter/ manager

i
1
\ Escalation for non-standard or
r\/—l high-risk cases that require expert
L 4 judgment

Initiation Data Ingestion Data Extraction Analysis and decision Integration

Confirmation {2} Client Experience

. {:/:} Operational Efficiency

{2} Risk Reduction
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