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Average large organization:

175+
ENTERPRISE 

APPLICATIONS 



Your processes run across multiple applications
So should your automation technology

3

• Automate across SaaS applications, 

mainframes, thick clients, legacy software, 

virtualized environments, and more.

• Interact with your applications through

the UI or an API, you decide what’s best 

for your process.

Computer Vision

UI Automation

API Automation

Customization/
Inttegration
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Specialized AI
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Context Grounding 

Short and long-term memory 

which it uses to inform its plan 

Escalations

Involve a human 

only when necessary

Instructions
Goals, expectations, 

guardrails, and constraints, 

trust layers

Tools

Are invoked based on the promp 

(robots, agents,etc) 

Building Agents



Agentic Business Orchestration

Runs long, complex end-to-end processes without 

dropping the thread​

Your teams stay in charge, every step, every exception​

Built-in compliance, audit-ready by default​

Model Implement Operate Monitor Optimize

Design end-to-end agentic 

business processes

BPMN – Flow – Case 

Management

Integrate agentic tasks, RPA, 

human-in-the-loop, API 

events, and advanced 

decisioning into processes

Control specific instances 

as they progress through the 

process, including 

operational analytics

Gain insight into historical 

instance executions, with 

analytics integrated into your 

BPMN models

Use data to understand and 

improve KPIs, leveraging 

simulation and bottleneck 

detection



Multiple layers of orchestration
Dynamic work organized around a case, with 

state, roles, SLAs, and governance.

✓ Dynamic decision-making

✓ Event-driven case work, adaptable journey

✓ SLAs, clear responsibility and escalations 

✓ Improves resolution outcomes

✓ Compliance and audit trail

Case 
Orchestration

03
Complaints Management

Deterministic, end-to-end processes (L1-L3)

✓ Connects systems and teams

✓ Long-running state (wait, resume, retry)

✓ In-flight change control (version, reroute)

✓ External event triggers

✓ End-to-end observability (KPIs, dashboards)

Process 
Orchestration
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End-to-End Claims Management

Highly repetitive discrete actions (L4) 

✓ Executed by People, Agents, Robots, APIs

✓ Handles transactional work

✓ Agents can invoke & collaborate with agents

✓ Agent behavior is probabilistic (best effort)

✓ Task-level guardrails

Task 
Orchestration

01
Vehicle Claim Entry

RPA, API  

Automations
AI Agents PeopleSystems
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The Applicable



Applicable Use-Cases in Insurance

Legend

CxOs Matrixed functional leadership (sales, UW, claims) COO CFO CRO

Line of Business (Consumer / Commercial)
Sub-division on product (vehicle, building, D&O) Service Operations

FP&A (B)
Investment 

Managemen
t

Enterprise Risk 
Management (B)Functional Area (VPs) Sales & Distribution 

(B) Underwriting Claims Policy Admin (B) Billing & 
Payments (B)

Use Case Areas (Director / 
Manager)

Broker onboarding & 
management New Business UW FNOL triage and 

processing (B) Policy issuance Premium collection F&A Treasury Ops Loss control

Commissions & 
compensation Renewal UW Benefits claims fraud 

detection Endorsements Dispute resolution Tax Asset/portfolio 
management

Counterparty risk 
mgmt.

Quote ingestion Data management / 
enrichment Claim validation Corp-level servicing Refund processing Record to 

Report
Product 

management Market risk mgmt.

Carrier engagement (B) Risk and ratings 
assessment

Claims lifecycle 
management

Payments 
management Financial Risk Risk 

management
Regulatory ops & 

reporting

Policy Binding Compliance Sales & distro Reinsurance 
management

Regulatory 
affairs

Trading & 
settlement

Solutions
FNOL1,2,3,4

Claims lifecycle1,2,3,4

Producer onboarding1,4

Commissions management2

Contact center (quotes, 
claims)1,3

Quote ingestion2,3,4

Carrier engagement2

New business underwriting3

Renewal underwriting3

Fraud detection

Policy Quote-to-Bind2,3,4

Endorsements2

Dispute management2

Payments management2

Bank reconciliation2

Payment processing2

Vendor management2

Commission processing2

Risk data management 

Regulatory reporting

Reinsurance process 

management

Invoice processing2Contact center (service)1,3

Treasury operations

Trading operations

Brokerage statement 

processing1,3

Medical records 
summarization3

1) UiPath solution kits

2) Client examples

3) Industry + client discussions

4) Expert knowledge

 Top Prioritization (*) 
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Example success storyOver +720 insurance players across 

the globe using automations with 

UiPath.

A proven experience in the insurance industry to achieve 

tangible efficiencies

91K
hours saved in

first year

Fully automated triage capability that 

allowed Hiscox to rapidly process broker 

emails, easily integrated with Hiscox’s 

systems for E2E request automation 

UiPath transformed Encova’s ability to 

respond quickly and accurately to 

applications, claims, policy changes and 

invoice processing

98%
time reduction

in policy intake

94%
faster document

processing

Automation use cases across for broker 

commission processing, taking only 18 

weeks to fully deploy

Image result for liberty mutual

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi_g9OT_-ngAhVCG6wKHeDMDpEQjRx6BAgBEAU&url=https%3A%2F%2Fwww.libertymutualgroup.com%2Fabout-lm%2Four-company%2Four-company&psig=AOvVaw37OFb95qnKHcx19VA2nR-u&ust=1551840673016622


Motor claims 
management
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Vehicle Claims Management



Insurrance claims 

received

Automation
Claim reception

Human
Analyze & categorize

Human
Data Extraction

Categorize and

prioritize the claim

RPA bot uses OCR to 

extract basic fields 

(dates, client ID, claim 

number)

Move it to the right 

subfolder

Employee manually 

checks and corrects 

extraction errors or 

missing data

Update a shared Excel 

tracker

Automation
Claim creation

Motor Claims Management
Existing workflow

Fill in an Excel / CSV 

file containing 

structured data for next 

step

Human
Driver Liability 

Determination

Analyst reviews claim 

details, photos, and 

reports

Applies IRSA rules 

manually using internal 

documentation

Determines 

responsibility and 

records findings in the 

ERP

Human
Claim review & validation

Supervisor opens the 

case in the ERP or 

Excel tracker

Reviews completeness 

and correctness of all 

information

Approves before 

update or closure

Completed

Automation
Claim closure & 

archiving



Completed

Automation
Claim reception

Automation - IXP
Data extraction

Automation
Claim creation

Automation
Claim update & closure

Analyze the email 

content and 

attachments

Categorizes the claim

Routes it to the correct 

workflow or department

Agent
Analyze & categorize

Agentic Orchestration – Process Vehicle claim

AgentHuman

Processing Accident report claims
Upgraded workflow – Agentic solution

Start 

Process

Applies IRSA rules

Evaluates driver 

statements and 

evidence to determine 

responsibility

Agent
Liability assessment

Collects accident report 

+ photos and passes 

them to analysis 

workflow

Examines vehicle 

damage on images and 

extracts key impact

Agent
Fraud detection

Enables human agents 

to review claim details 

and documents in one 

unified view





Underwriting
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Agentic Underwriting process

Classify & Extract

Specialized + Generative AI

AI + Automation Layer

Buyer

Confirmation Email 

sent back to Buyer

Risk Reduction

Underwriter/ manager

Create  quote or policy

UI + API Automation

submits  all 

customer info via 

Email or Apps 

Application Intake
Information gathering and 

validation + Data Extraction

Client Experience

Operational Efficiency

ConfirmationIntegrationAnalysis and decisionData ExtractionData IngestionInitiation

Agentic Layer

Escalation for  non-standard or 

high-risk cases that require expert 

judgment

Agent takes care of evaluation and approval of the 

case based on company guidelines, compliance 

policy and external resources etc. Auto-escalate and 

triaging. 



Thank you
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