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Customer expectations have moved.

Financial services live in
a life-centric economy
now.

Situationally relevant offerings — not standalone products

Hyper-personalized experience — not
generic pricing or pre-set tiers

Instant decisions and activation,
embedded into the client’s lifestyle
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The technology to meet them is now enterprise-ready.

IS how an
enterprise reality.

70% of Fls consider Al strategically critical to future
competitiveness

FS Al spend on a ~27% CAGR through 2028

50% of Al value will come from embedded Al in
operational platforms by 2027

Based on McKinsey 2024 Global Annual Review, IDC Al Spending Guide 2024/2025 +
FutureScape 2025, Accenture Tech Vision 2026, Gartner Sept 2025 Al Spending
Forecast



Standalone Al models deliver value in
pilots, not production

Scale requires trust, governance, and
accountability

Deterministic controls make Al
operational




Fragmented PAS stacks mean fragmented Al value.
The cross-product intelligence is the value you don't get.

[ Direct ][ Broker ][ Bancassurance ][ Aggregator ][ Embedded ]

Product Line 1 Product Line 2 Product Line 3 Product Line 4
Policy Admin Policy Admin Policy Admin Policy Admin
Core Processes Core Processes Core Processes Core Processes
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Integration

Interoperability

Flexibility
Cost
Reusability
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Personal Lines ] [ Commercial Lines
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Launch a Green Home Insurance policy for homeowners.
Max £750k buildings cover at base rate — 5%, with a 10%

discount for properties with EPC band A or B. Require EPC
certificate.

+ New chat .

Update Motor claims FNOL handling: switch to automated
triage per the claims_playbook_v5.pdf, route low-
complexity claims under £5k to STP and notify the
policyholder via Twilio.

claims_playbook_vs.pdf .

Analyze policyholder John Doe's last 3 years of policies
and claims via the connected risk profiling service.
Surface coverage gaps and overlapping protections, then
draft a personalized renewal offer.

3 conneciomn -



Leading Agentic Al Use Cases
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Intelligent Document Underwriting Claims Processing
Processing
Ingest, classify, extract, and @ STP for in-appetite risks; Q Multi-channel FNOL,
validate unstructured referrals and authority el‘q”dince tcrjlage,lcoverage
. : checks, and settlement
documents for underwriting controls for exceptions, -
. full ditabl authorization, governed
and claims ully auditable —
G J G G %
\ GOVERNANCE FRAMEWORK -
LLM as a Judge Policies and Guardrails Full Auditability and Traceability

D Deterministic Workflow Engine Human-on-the-Loop Controls

Responsibility and Explainability
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Al-First
Product Servicing




Thank you.
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Gartner view on the market:
Core Policy Administration Systems

Mandatory features:

- Product and pricing configuration

- lllustrations and quotation management
- New business processing

- Underwriting

- Billing and collections

- Policy and client servicing

- Claims management

Common features:

- Configuration & tooling for products and business rules
- Workflows and business process management

- Portals and digital engagement

- Data and integrations capabilities

- Reporting and analytics with prebuilt dashboards

- Cloud or SaaS deployment
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Core Policy Administration Insurance Capabilities

M

Engagement Capabilities

Integration Capabilities

APIs and Web Services

Core Processing

Quotes and New Business and Ongoing Policy Billing and Claims
Illustrations Manual UW Administration Collection
Supporting Capabilities
Product Development and Customer Technical Bl and
Maintenance Management BPM Auto UW Subledger Analytics

D Typical Standard Components

Typical Additional Components

. Typical Integrated Third-Party Components
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Standard
Integrations

Adapted from Gartner

11



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

