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01 / THE HOOK g THE PROMISE

Control the cost.
Defend the savings.

Two numbers, defensible. 13=29 % off parts spend on portfolio. 24 hrs off cycle time.

Every percentage point named. Every percentage point sized.
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02 / THE NUMBERS c THE HEADLINE

Two numbers. Decomposed.

PARTS COST CYCLE TIME
Parts-cost reduction on portfolio. Five structural drivers, named on the From 5-7 days under email RFQs to 24 hours on the platform. One time
next five slides. driver, on slide 8.

Measured. Not modelled. Across European insurance portfolios deployed today.
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03 / DRIVER 1 - THE BIGGEST : THE #1 SOURCE OF SAVINGS

Insurer-visible volume

& loyalty discounts.

SUPPLIER'S DISCOUNT —

30%

15%

DRIVER 1

INSURER 5 1 0
PLATFORM-ENABLED COUNTERPARTY

percentage points - most portfolios

+5-10
pp

SHOP

what the supplier sees today

100/ yr 1,000 10,000 100,000+
ANNUAL BUYER VOLUME —

The discount curve has always existed. The platform makes the insurer visible on it — at insurer-scale volume.
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04 / DRIVER 2 g AUCTION DEPTH

2-3 phone calls
become 15-30 sealed bids.

» OEM, Aftermarket, and small specialists with flexible supply chains — all in the same auction, every claim.
> Lowest-of-30 is mechanically lower than lowest-of-3. The math is not subtle. ,
percentage points
> Side-effect: the small-supplier market deepens. Capacity widens.

Pre-qualified bidders, every auction.

FLOOR OF THE PLATFORM. Before any of the other three drivers kick in, auction depth alone delivers 3-5 percentage points.
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05 / DRIVER 3 : OEM LONG-TAIL & DEAD STOCK

The driver most STRUCTURAL DRIVER
rooms have never
heard of. -

» Claims handlers default to Aftermarket for older cars. "OEM is expensive — why bother?"
> Reality: OEM list prices on older models are often competitive with — or below — Aftermarket.

percentage points
» OEM warehouses discount dead-stock inventory 30-50 % off list to clear it. The phone-call workflow never

reaches those offers. On older-fleet portfolios, often #1.

ON OLDER-FLEET PORTFOLIOS. Frequently the single largest driver of the 8-12 % range.
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06 / DRIVER 4 2 NO NEGOTIATION PREMIUM

The "Sharpen your STRUCTURAL DRIVER
pencil” round
does not exist. —

> Suppliers in multi-round RFQs price a 3-6 % give-back buffer — the margin they expect to surrender in round two.
» Sealed single-shot bid. Hash-commit. Best-and-final, first time.

percentage points
» No round two means no give-back buffer. Buffer evaporates — by construction.

Best-and-final at hash-commit.

PUREST OF THE FOUR. Applies to every claim equally. Portfolio mix doesn't change the size of this driver.
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07 / DRIVER 5 : NO AUDIT-RISK PREMIUM

SUPplierS Stop STRUCTURAL DRIVER
pricing for risk
they no longer carry. —

» Every supplier today prices a 1-2 % insurance premium against the chance any transaction gets disputed,

recalled, or audited.
percentage points
» The cryptographic chain delivers byte-perfect evidence on the supplier's side too.

> Less risk in transacting through the platform than by email — the premium disappears. Risk down on both sides.

BRIDGE TO AUDITABILITY. Thisdriver is where the audit chain pays for itself on the savings side, before any regulator weighs in.
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08 / WHAT THIS MEANS IN REAL MONEY : THE BOTTOM-LINE TRANSLATION

€6.5M - €17.5M per €100M of motor claims. Every year.

Spare parts = 50-70 % of motor claims. Take 13-25 % off parts and you take 6.5-17.5 % off the entire motor line.

MOTOR CLAIMS PORTFOLIO

€100 M / year example portfolio - scales linearly

SPARE PARTS - 50-70 % OF MOTOR CLAIMS

PLATFORM SAVINGS - 13-25 % OFF PARTS

- €6.5M-€17.5M / year = 6.5-17.5 % off TOTAL motor claims

SCALES LINEARLY - €400M portfolio — €26M - €70M - €1B portfolio — €65M - €175M - recurring, every year
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09 / THE TIME DRIVER c THE SECOND NUMBER

24 hours. Not a week.

BEFORE

5-7 days

AFTER

- 24 hours

No phone tag - no manual comparison - no back-and-forth - no confirmation step
Four to six days back, per claim. Rental-car days, file-handler hours, customer satisfaction — every axis moves the loss ratio.
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10 / HOW IT WORKS . THE FLOW

Five steps. Every claim. Every time.

01 02 03 04 05
REQUEST OPEN COMMIT REVEAL & NOTIFY
ACCEPT
The shop initiates. Insurer applies the published Hashes only. Bids unreadable. Bids reveal at close. Shop Both sides — same packet,
rule. accepts on technical merit. same timestamp.

Sits between the claims system above and the supplier network below. The same protocol, every claim, every time.
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11 / WHY IT HOLDS UP c THE ARCHITECTURE

Four principles. Five drivers.

o0 ® 02

Sealed bids Two-tier visibility

Bids bound to a cryptographic commitment. No one — including us — can read a bid before Shop margin lives in a tier the insurer architecturally cannot access. Makes the platform
close. Protects Driver 3. adoptable by shops and suppliers.

PY 03 PY 04

Published rules Hash-chained audit

Each insurer publishes their selection logic — versioned, signed. Unlocks Driver 2 by letting Every commit, reveal, rule version, accept — cryptographically signed. Removes Driver 4's
equivalents compete on merit. premium and pre-clears the regulator.
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12 / THE AUDIT CHAIN IN ACTION < THE AUDITABILITY STORY

Every transaction. Hash-linked. Exportable in one command.

DAILY ROOT HASH - ONE-LINE REGULATOR EXPORT

Ox4a7c - b39%e - 201 - cd58 - 9e7b - a4f6 - 0227 - 8cl4a

covers every transaction in the last 24 hours

TX-..0271 TX-..0272 TX-..0273 TX-..0274 TX-..0275

COMMIT COMMIT COMMIT COMMIT COMMIT
- 3 hashes - 3 hashes ~ 3 hashes - 3 hashes - 3 hashes
® REVEAL ® REVEAL ® REVEAL ® REVEAL ® REVEAL

3 bids verified 3 bids verified 3 bids verified 3 bids verified 3 bids verified

- - v2.1 published - v2.1 published - v2.1 published - v2.1 published

v2.1 published

@ ACCEPT @ ACCEPT @ ACCEPT @ ACCEPT @ ACCEPT
technical merit technical merit technical merit technical merit technical merit
@ NOTIFY @ NOTIFY @ NOTIFY @ NOTIFY @ NOTIFY
shop + supplier shop + supplier shop + supplier shop + supplier shop + supplier
sig: ©x8a3f.. sig: Oxb271.. sig: Oxc4doI.. sig: Oxe051.. sig: @x9f6c..

BYTE-PERFECT - LINKED - ONE-COMMAND EXPORT
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13 / REGULATORY FIT

PLAIN LANGUAGE

Three texts. What each one is, in one line.

SOLVENCY II

In force since 2016

The EU's prudential framework for insurers —
capital, governance, and the obligation to

prove decisions are sound.

Article 132 demands reconstructable claims processes.

The audit chain is the reconstruction.

IDD

Insurance Distribution Directive - in force since 2018

The EU rulebook on how insurance is sold and
how customers are treated.

Conflicts, fair treatment, demands-and-needs alignment
— the published selection rule answers all three
structurally.

WWww.revauxy.com
office@revauxy.com

EU Al ACT
Phased application 2024-2027

The world's first comprehensive law on
artificial intelligence.

Procurement systems that select on behalf of
consumers are classified high-risk. The platform meets
the audit and transparency obligations by design.

The reason to buy the platform is 13-25 and 24 hours. The regulatory fit is the bonus you get for free.
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®
14 /| WHERE WE STAND : THE ASK

Running today.
Measured savings.
Yours to claim.

Five drivers. Four principles. Two numbers. One running platform.

The conversation worth having is which portfolio comes next — and which one is yours.

Find me at the speakers' table this afternoon, or at the Revauxy stand. Each conversation is short. Each one is private.
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