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The 
European 
Claims 
Market
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Fragmented and 
country-specific 

handling

Rising claims costs and 
complexity

Cross-border claims 
increasing

Customer 
expectations rising

Not transparant

Result: slower 
settlements and 

higher costs
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The Industry Transformation

From traditional claims administration

To intelligent claims orchestration

Driven by AI, Machine Learning, Robotics and 
LLMs
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Robotics: workflow and payment 
automation
Machine Learning: fraud detection and 
prediction
AI: document reading and claim 
classification
LLMs: multilingual communication and 
coordination

Robotics: workflow and payment automation

Machine Learning: fraud detection and prediction

LLMs: multilingual communication and coordination

AI: document reading and claim classification

How AI Is Transforming Claims
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The Core Problem: 

Fragmentation
Multiple TPAs and disconnected systems

Duplicated work and slow communication

Poor customer experience

Operational leakage and inefficiency
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Recrex Positioning
“No 

Fragmented 
Ready to 

Use”

One 
workflow

One 
communicati

on stream

One 
accountable 

partner

Technology + 
Operations + 

Human 
Expertise
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The Recrex Model & Why Insurers Need 
This

Unified 
Intake

AI Claims 
Brain

Robotics 
Execution

Human 
Expertise

Customer 
Confidence 

Layer

Rising claims costs

Talent shortages

Cross-border complexity

Need for real-time 
communication

Regulatory pressure
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Competitive Advantage

Traditional TPAs = 
fragmented

Pure AI vendors = 
software only

Recrex = Hybrid 
integrated model

AI-enabled + 
operational execution 
+ human supervision



RECREX Present NYXO by R Soft
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Final Conclusion

The future of claims is 
integrated

Automation + 
orchestration + 

customer-centric 
servicing

Recrex: “No 
Fragmented Ready to 

Use”

One workflow. 
One 

communicatio
n stream. One 
accountable 

partner.
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