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Introduction

CEES WERFF LL.M.

Insurance dinosaur with over 25 years of international experience

Serial Entrepreneur - multiple start-ups and exits

Former working-experience:
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AI news 

Is this Claim covered ?

Is This Claim Covered? Lawyer-Built AI 

Drafts Coverage Letters in Minutes

The insurance industry has made artificial intelligence 
a top strategic priority for three consecutive years. It 
has invested accordingly. And it has, by most objective 
measures, very little to show for it operationally.

https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3D43e58a1c14%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149207988767%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GkrBFlBoF%2FkC9NAe8yei8sJxNzJ2i4BJyIDs6X2GVHU%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
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AI news

… Failure of Execution is within the Insurance Industry …

BCG’s 2025 global study found that 
only 7% of insurance carriers have 
successfully scaled AI beyond pilot 
programs. Bain & Company’s 2025 
Claims Maturity Assessment found 
that while 78% of P/C insurers use 
generative AI in some capacity, just 
4% have scaled it enterprise-wide. 
Guidewire’s analysis puts the pilot-
to-production rate at 20-30% at best.

The carriers that are winning with AI didn't 
find the right single solution. They stopped 
looking for one, asserts Bill Devine, co-
founder and managing partner at Naitiv.
Here, he lays out three mistakes that carriers who 
don't succeed with AI are making— searching for a 
single solution, trying to fit AI into workflows 
designed for a different era, and building 
governance models around individual agents.

https://www.bcg.com/publications/2025/insurance-leads-ai-adoption-now-time-to-scale
https://www.bcg.com/publications/2025/insurance-leads-ai-adoption-now-time-to-scale
https://www.bain.com/insights/scaled-ai-is-transforming-the-claims-process-infographic/
https://www.bain.com/insights/scaled-ai-is-transforming-the-claims-process-infographic/
https://www.bain.com/insights/scaled-ai-is-transforming-the-claims-process-infographic/
https://www.bain.com/insights/scaled-ai-is-transforming-the-claims-process-infographic/
https://www.guidewire.com/resources/blog/technology/accelerating-ai-adoption-in-insurance-a-practical-path-to-ai-innovation-at-scale
https://www.guidewire.com/resources/blog/technology/accelerating-ai-adoption-in-insurance-a-practical-path-to-ai-innovation-at-scale
https://www.guidewire.com/resources/blog/technology/accelerating-ai-adoption-in-insurance-a-practical-path-to-ai-innovation-at-scale
https://www.guidewire.com/resources/blog/technology/accelerating-ai-adoption-in-insurance-a-practical-path-to-ai-innovation-at-scale
https://www.guidewire.com/resources/blog/technology/accelerating-ai-adoption-in-insurance-a-practical-path-to-ai-innovation-at-scale
https://www.guidewire.com/resources/blog/technology/accelerating-ai-adoption-in-insurance-a-practical-path-to-ai-innovation-at-scale
https://www.guidewire.com/resources/blog/technology/accelerating-ai-adoption-in-insurance-a-practical-path-to-ai-innovation-at-scale
https://naitiv.com/
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Claims Corporation Network  -  A European Claims TPA & Insurance Service Provider

CCN at a glance

Claims Corporation Network - Introduction

Extensive presence in Europe

A strong network with:

• Over 225 professional colleagues

• Servicing close to 700 clients

• Handling more than 100.000 claims 

annually

Wide network of partners

Strong portfolio of services



Claims Corporation Network B.V.

HQ – Amsterdam, Netherlands

Claims Corporation Benelux B.V.

Rotterdam, Netherlands

CCN Germany GmbH

Munich, Germany

CCN Denmark ApS

Copenhagen, Denmark

CCN Romania SRL. – Flight Claim EU SRL.

Bucharest, Romania

Coris UK Ltd. & A.F.A. UK Ltd.

Dorking, UK

CCN Poland S.p.o.

Gdynia, Poland

CCN Austria GmbH

Salzburg, Austria

* An additional partner network covering over 30 countries
A.F.A. IE Ltd.

Dublin, Ireland



CCN Romania SRL. – TPA Claims Services

FlightClaimEU SRL. – International Legal 

Assistance Services for travellers

AirRight SRL. – Legal Procedure Service

API SRL – Digital Transformation 
Consulting Services 

Present in Romania since 2016 and 

acting as regional HQ for CEE region

Bucharest, Romania

XPRIMM Sinaia 26 May  2026
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CCN network: 40 countries

Albania Hungary Poland

Austria Iceland Portugal

Ireland Romania

Belgium Italy

Bulgaria Kosovo Slovakia

Czech Latvia Slovenia

Denmark Lithuania Spain 

Estonia Luxembourg Sweden

Finland Malta Switzerland

France Macedonia Turkey

Germany Montenegro Ukraine

Greece
Netherlands

Norway
United 
Kingdom

Tunisia *

Handling over 100.000 claims annually, servicing 700 clients both domestic & international 
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‘Passion for Innovation’

… Claims Administration was largely based on the old ‘paper’ world ..

Claim Notification Damage Evaluation Settlement
Closing & 
Recourse

Notification1

Estimation3

Settlement of Claim5 Billing & Payment6

Claim Opening2

Authorisation4

Recourse7

…The claims process was not ‘lean’ and does not appeal to the ‘digital customer’…

In relation to the Green Card system the settlement of claims can be challenging and time-

consuming, since multiple parties from different countries are involved with different rules relating to 

civil liability, limitation periods and compensation of damage… 
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‘Passion for Innovation: Integrated Solution’

…… FNOL via claimscorpnetwork.com/daune …..

• Claims can be registered via 
an online platform in 3 easy 
steps (web-based or via 
mobile application)

• Question-set is custom made

• Can be developed in any
language

• Personal contact details will 
be automatically deleted after 
closing the file (GDPR 
compliant)

1 2 3Register Submit your claim Select your service
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The Future of Claims in te Open Insurance Era

… some profound examples

A plug & play CoPilot for insurers and travel agencies / tour operators
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The Future of Claims in te Open Insurance Era

… some profound examples

A Regulatory Compliance AI Assistance for travel industry to increase Loyalty with their customers 
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The Future of Claims in te Open Insurance Era

… some profound examples

A Legal Assistance to claim compensation in case of a disruption 
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Automated Validation of Policy confirmation

AI backend claims data 
checking:

The client (or the third-
party referred) receive 
fully automatic 
notifications about 
policy confirmation, 
directing them to the  
online claims form.

The infrastructure allows 
to check policy 
confirmation and 
perform a preliminary 
coverage check.

AI as a plug-in service complement

Claims data is 
supplied by the
nsured

Insurer receives instant 
information about
reported claim

Insured/TP submits
claim via the online 
platform developed
according to insurer’s
specifications

1
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Validation & Claims application

AI backend claim data 
checking:

The insured (or the third-
party) receive fully 
automatic notifications 
about policy 
confirmation, directing 
them to the claim form.

The infrastructure allows  
to check policy 
confirmation and 
perform a preliminary 
coverage check.

AI as a plug-in complement

*In the specific cooperation with the client, the
insurance payout is initiated by CCN flagging the claim 
as eligible

The process can be customized to a large extent to the
specific needs of the client

Regres service

Missing data 
acquisition: 
Insured

Client services 
(e.g. call center): 
Insured

Compensation*:
AI -> TPA → Insured → Third-
Party

Claim submission: Insured

2
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Technology & Customer Expectations

Future of claims - balancing expectation with empathy (E2E approach)

23

33

36

Baby Boomers

Gen X

Millennials

Submitting FNOL
% who prefer self-service options

48

62

65

Baby Boomers

Gen X

Millennials

Net % of consumers who deemed technology  
important to the claims process

71

74

70

Baby Boomers

Gen X

Millennials

Net % of consumers who deemed having  options 
to connect important to the claims process

Consumer view

Source: Lexis Nexis “2025 Future of Claims Study”

Carrier view

How automation is benefiting carriers

Manual 
touches

1-4 manual touches removed 
from claims process

Cycle 
time

1-15 day reduction in 
processing time per claim

Cost/LAE Up to 50% reduction in 
processing cost per claim

Staff
efficiency

3-10x more cases processed 
per adjuster

Customer
experience

Higher satisfaction, loyalty, 
net promoter scores

The more informed customers are about the 
benefits of automation and the more 

benefits they receive, the  more receptive 
they’re likely to be to self-serve options.
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CCN Group

…. Let’s connect & co-create a digital & human evolution ! ….

FOLLOW US ON 

E: c.werff@claimscorpnetwork.com

W: www.claimscorpnetwork.com
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