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Al news

Is this Claim covered ?

The Superhuman
Workforce
is Here!

Why 74% of CEOs

Are Now Investing

209% of Budgets in
Al Infrastructure

The insurance industry has made artificial intelligence
a top strategic priority for three consecutive years. It
has invested accordingly. And it has, by most objective
measures, very little to show for it operationally.

Is This Claim Covered? Lawyer-Built Al
Drafts Coverage Letters in Minutes

3


https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3D43e58a1c14%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149207988767%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GkrBFlBoF%2FkC9NAe8yei8sJxNzJ2i4BJyIDs6X2GVHU%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarriermanagement.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D4069e0235e71e4d191462ae63%26id%3Ddc6c0d71cd%26e%3Dce4f8faa72&data=05%7C02%7Cc.werff%40claimscorpnetwork.com%7C2388649073d5456ea37308de1883428b%7C5420c18373174f67a2d7a2485bc775a6%7C0%7C0%7C638975149208029982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdItDj4veRhw0J10KRe6FvZd7rQjee9VKpZd%2Fk3IyGc%3D&reserved=0

Al news

... Failure of Execution is within the Insurance Industry ...

BCG’s 2025 global study found that
only 7% of insurance carriers have
successfully scaled AI beyond pilot
programs. Bain & Company’s 2025
Claims Maturity Assessment found
that while 78% of P/C insurers use

generative Al in some capacity, just The carriers that are winning with AI didn't
4% have scaled it enterprise-wide. find the right single solution. They stopped
Guidewire’s analysis puts the pilot- looking for one, asserts Bill Devine, co-

to-production rate at 20-30% at best.  founder and managing partner at Naitiv.
Here, he lays out three mistakes that carriers who
don't succeed with Al are making— searching for a
single solution, trying to fit Al into workflows
designed for a different era, and building
governance models around individual agents.
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CCN at a glance
Claims Corporation Network - Introduction m

Claims Corporation Network - A European Claims TPA & Insurance Service Provider

Extensive presence in Europe Strong portfolio of services

Claim & policy / \NSURA;&\ (swfw[{)(@][il] = Third-party
. CLAMF
services . e E][Z“Z] services

o o
o
Special ?@ |" FlightClaimEU
services g

Wide network of partners A strong network with:

- — » Over 225 professional colleagues

ocC

» Servicing close to 700 clients

* Handling more than 100.000 claims
annually

; 10 YEARS OF
LLOYD'S INNGVATION
IMPACT.

Backed by Lloyd’s of London
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Claims Corporation Network B.V.
HQ - Amsterdam, Netherlands

Claims Corporation Benelux B.V.
Rotterdam, Netherlands

CCN Germany GmbH
Munich, Germany

CCN Denmark ApS
Copenhagen, Denmark

CCN Romania SRL. - Flight Claim EU SRL.

Bucharest, Romania

Coris UK Lid. & A.F.A. UK Lid.
Dorking, UK

CCN Poland S.p.o.
Gdynia, Poland

CCN Austria GmbH
Salzburg, Austria

A.F.A. IE Lid.
Dublin, Ireland

* An additional partner network covering over 30 countries
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CCN Romania SRL. - TPA Claims Services

FlightClaimEU SRL. - International Legal
Assistance Services for travellers

AirRight SRL. - Legal Procedure Service

API SRL - Digital Transformation
Consulting Services

Present in Romania since 2016 and
acting as regional HQ for CEE region

Bucharest, Romania

XPRIMM Sinaia 26 May 2026

group

10 YEARS OF
PARTNERSHIP.
INNOVATION.
IMPACT.



CCN network: 40 countries

Albania

Austria

Belgium
Bulgaria
Czech
Denmark
Estonia
Finland
France
Germany

Greece
Netherlands

Hungary
Iceland
Ireland

Italy

Kosovo
Latvia
Lithuania
Luxembourg
Malta
Macedonia
Montenegro

Norway
United
Kingdom

Poland
Portugal

Romania

Slovakia
Slovenia
Spain
Sweden
Switzerland
Turkey
Ukraine

Tunisia

Handling over 100.000 claims annually, servicing 700 clients both domestic & international




‘Passion for Innovation’

... Claims Administration was largely based on the old ‘paper’ world ..

. .. ) . CIOSing & /‘ e ?»;. ",‘ ’
Claim Notification Damage Evaluation m Closing & 4 -

o Notification O Authorisation e Settlement of Claim 0 Billing & Payment
9 Claim Opening e Estimation 0 Recourse

_

...The claims process was not ‘lean’ and does not appeal to the ‘digital customer’...
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‘Passion for Innovation: Integrated Solution’ m
...... FNOL via claimscorpnetwork.com/daune .....

[T claims Corporation Network SHCOUNTRY OFFICES 4 ~  ABOUTUS  PARTNERS NEWS  CONTACT * Claims can be registered via
an online platform in 3 easy
steps (web-based or via
mobile application)

* Question-set is custom made

p * Can be developed in any
L language
+- guag

Regist Submit lai Select g 8
= ordihdisadnlld e e * Personal contact details will

be automatically deleted after
closing the file (GDPR
compliant)

BMIT YOUR CLAIM STEP 3 INSURANCE INFORMAT) on

o Register o Submit your claim e Select your service

1. Insured| policyholder 1. Claim information




The Future of Claims in te Open Insurance Era

... some profound examples

< FlyPax

Der FlyPax-Schutz hilft Ihnen bei
Flugstorungen, die Ihre Fluggesellschaft

zu verantworten hat. Dazu zdhlen: Flig ht Di sru ptio n
Verspatung: Wenn die Ankunft Ihres Fluges l nsurance SOI-UtIO n

mindestens 3 Stunden spater erfolgt
FlyPax ist unsere Losung fir entspanntes Fliegen.
Sollte Ihre Reise einmal nicht wie geplant verlaufen, ! ’ y
dann kiimmern wir uns nicht nur um den Papierkram Annullierung: Wenn die Annullierung Ihres
mit der Fluggesellschaft, sondern auch darum, dass Fluges unter 14 Tage vor Abflug erfolgt

Sie diese Sofort-Leistungen* erhalten: :
Verpasster Anschlussflug: Wenn Sie durch

Pauschale Entschadigungszahlung bis zu 600€ einen verpassten Anschlussflug
Riickerstattung lhrer Flugticketkosten mindestens 3 Stunden spater an Ihrem
Zahlung weiterer Reisekosten (z.B. Hotel, Taxi, Reiseziel ankommen
Verpflegung)
‘ Nichtbefdrderung: Wenn lhnen trotz
Wir kiimmern uns.Um Sie und Ihre Familie. Schaglis bestatigter Reservierung der Zutritt zum
einfach, zuverlassig! ' Flugzeug verweigert wird

CCN Insurance Services AG Riickstufung der Flugklasse: Wenn Sie in

*es gelten die jeweiligen: . N .
e ok Aigentherily Tl einer niedrigeren Flugklasse fliegen, als

Vorstand: Cees Werft Versicherungsbedingungefl, Sie bezahlt haben

~ SOCIETE GENERALE
== CCN Insurance Services . st

A plug & play CoPilot for insurers and travel agencies / tour operators

12



The Future of Claims in te Open Insurance Era

... some profound examples

FlightLex.ai Flightchecker Al About FlightLex.ai ICAO Contact

FlightChecker Al is the intelligent backbone of
FlightLex’s LegalTech solutions.

Core Capabilities

Designed specifically for the aviation sector, it
empowers airlines, insurers, and regulators with real-

. _ . Regulatory Compliance Scanner
time legal and compliance insights.

Instantly checks flight operations, routes, and

In aviation, every detail matters - from passenger documentation against international and local aviation
rights to international regulations. laws.
v Claims Pre-Assessment
Skt Uses Al to pre-screen passenger and cargo claims,

providing risk analysis and settlement
recommendations.

[ . Cross-Border Law Navigator

A Regulatory Compliance Al Assistance for travel industry to increase Loyalty with their customers

13




The Future of Claims in te Open Insurance Era

... some profound examples

& flightclaim EU

Claim your compensation

Affected by a flight delay, cancellation, or denied
boarding? Get up to €600 compensation per person!

Departure Final destination airport Check your compensation
airport A

& Quick and free eligibility & No fees for checking eligibility & Claim old flights up to 3 years I

o check

4

A Legal Assistance to claim compensation in case of a disruption

14



Automated Validation of Policy confirmation

1607110588564, FR 8411,2018.07.13.,1,
1607110591691, w62353,2018.07.05.,1,
1607110591691, w62354,2018.07.07.,1,
1607110553929, W62339,2018.07.10.,1,
1607110594430,%0Q5520,2018.07.19.,3,
1607110594430,%05521,2018.07.12.,3,
1607110554501, D8347,2018.07.09.,1,
1607110554901,0Y1552,2018.07.19.,1,
1607110594901,0Y347,2018.07.19.,1, " Robotic
1607110597722,FR2314,2018.07.21.,3, ' / fincess
1607110597722,FR2315,2018.07.14,,3,
1607110598654, AF1694,2018.07.31.,1,
1607110598654, AF1695,2018.07.10.,1,
1607110598654, AF7680,2018.07.10.,1,
1607110598654, AF7683,2018.07.31.,1,
1607110600682,5U11732,2018.07.06.,1,
1607110600682,5U1173,2018.07.31.,1,
1607110600682,5U2030,2018.07.31.,1,
1607110600682,5U2031,2018.07.06.,1,
1607110601151,70-5098,2018.07.07.,5,

Automation

Insurer receives instant
information about
reported claim

Claims data is
supplied by the
nsured

Insured/TP submits
claim via the online
platform developed
according to insurer’s
specifications

Al backend claims data
checking:

The client (or the third-
party referred) receive
fully automatic
notifications about

policy confirmation,
directing them to the
online claims form.

The infrastructure allows
to check policy
confirmation and
perform a preliminary
coverage check.

15



Validation & Claims application

Claim submission: Insured

Robotic
Process
Automation

Client services

Regres service
Insured

Compensation*:

Missing data )
T Al -> TPA = Insured - Third-
Insured Party

The process can be customized to a large extent to the
specific needs of the client

*In the specific cooperation with the client, the
insurance payout is initiated by CCN flagging the claim
as eligible

(e.g. call center):

Al backend claim data
checking:

The insured (or the third-
party) receive fully
automatic notifications
about policy

confirmation, directing
them to the claim form.

The infrastructure allows
to check policy
confirmation and
perform a preliminary
coverage check.

16



Technology & Customer Expectations

Future of claims - balancing expectation with empathy (E2E approach)

Consumer view

Submitting FNOL
% who prefer self-service options

Millennials  IEEEEET
Gen X IEEEEIEN
Baby Boomers IFENE

Net % of consumers who deemed technology
important to the claims process

\HICLIE. 65 |
Gen X IS
Baby Boomers NI

Net % of consumers who deemed having options
to connect important to the claims process

Millennials

Gen X

-)
N

Baby Boomers

Source: Lexis Nexis “2025 Future of Claims Study”

Carrier view

How automation is benefiting carriers

Manual m=  1-4 manual touches removed
touches ¥ from claims process
Cycle mm 1-15 day reduction in
time v processing time per claim
Cost/LAE == Up to 50% reduction in

v processing cost per claim
Staff & 3-10xmore cases processed
efficiency mm=  peradjuster
Customer A Higher satisfaction, loyalty,
experience == net promoter scores

The more informed customers are about the
benefits of automation and the more

benefits they receive, the more receptive
they’re likely to be to self-serve options.

17



CCN Group
.. Let’s connect & co-create a digital & human evolution! ....

E: c.werff@claimscorpnetwork.com

W: www.claimscorpnetwork.com @ FllghtClalmEU
[{RT] Claims Corporation Network

’”~ .
— CCN Insurance Services

FOLLOW US ON

m o9
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